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‘FLIES & TIGERS’ – ACA’s TIMES 



1. Effective Detection

2. Private Sector Corruption

3. Public Confidence

4. Conviction Rate

5. Professionalism

6. Transparency

7. Forensic Accounting

8. UNCAC Provision

CHALLENGES
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“We were not equipped with a methodology which is 
essential in producing efficient and effective 

intelligence for the purposes of open investigations.”

CHALLENGES: Non-effective 
Detection
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“Corruption in the Public 
Sector has greater concern 

during those times”

CHALLENGES: Private Sector 
Corruption
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CHALLENGES: Public Confidence
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CHALLENGES: Conviction Rate

%

21



Year 2008 Year 2009

26
12
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CHALLENGES: Professionalism….



“2009 marks a new dawn for graft fighters with the 
inception of the MACC after a slew of reforms were put in 

place to replace the policies of the former ACA (Anti-
Corruption Agency). With more power to carry out 
investigations, MACC hopes to eradicate corruption 

effectively by adhering to the principles of independence, 
transparency and professionalism.

The Commission is a more transparent body, with 42 
prominent public figures of high integrity being appointed 
or voluntarily joining the 5 panels / committees that serve 

as watchdogs to oversee the workings of the 
organization”

CHALLENGES: Transparency
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“Cases that involved millions of ringgit were primarily
those related to fund transfers.

“Between 70% and 80% are fund-related, meaning the
offences committed involve payments. The others are
cases involving payment in kind like golf club
memberships or holidays.”

In many cases people hid their dirty deeds by
“layering”, by sending money through various financial
transactions to change the forms of transfer to make it
difficult to follow before making a final withdrawal or
what was termed as “dodgy bookkeeping”.

CHALLENGES: Unavailability of 
Forensic Experts
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CHALLENGES: UNCAC Provision
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OPPORTUNITY: FROM ACA TO MACC

REASONS BEHIND…..

 Public Confidence (2009: 31%)

 Public Expectation - Speedy Investigation & More 
High Profile Cases & Private Sector Corruption

 Conviction Rate (2009: 54%)

 Professionalism - Use of Force/Death of PuI [* 38 
Complaints (2008 & 2009)]

 UNCAC – Ratification and implementation 



THE NEW LOOK – TOWARDS 

TRANSFORMATION

27



PREVENTION 

TRANSFORMATION

HUMAN CAPITAL 

TRANSFORMATION

OPERATIONS 

TRANSFORMATION

IMPLEMENTATION 
PHASE

2009-2015

Policy & 
Strategy

Capacity & 
Capability 
Building

TRANSFORMATION PHASES
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PMO 
Operations

RCI 
Recommendatio

ns

Pro-active 
Investigatio

n

Private 
Sector 

Investigatio
n

Forensic 
Accountin

g

Legal

Complaints 
Manageme

nt

Team 
Based 

Investigatio
n
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OPERATIONS TRANSFORMATION : 7 

SERVICE LINES



RCI

• Interviewing 
Standards: 
PEACE & Reid 
Techniques 

• Tighter 
Search & 
seizure SOP

• Revised 
qualification 
& training of 
MACC 
officers(now 
12 mths)

• MACA 
(additional 
curriculum)

• Video 
Interview 
Rooms

• Treatment of 
invited 
persons-new 
SOP

• Security 
Features in 
MACC offices

LEGAL

• Improved 
procedures in 
case 
management 
between IO 
and DPP

• Steps taken 
to  address 
and improve 
success rate 
of conviction

• Identified 
gaps in the 
law, 
processes 
and SOPs

• Plea Bargain

• Corporate 
Liability

• Public 
Misconduct

• Proposed 
changes in 
MACC Act 
2009.

MTI

• New MTI 
SOPs is in 
place. 

• MTI Tool Kit 

• BGOS

• MTI Training 
Kit

• Nationwide 
rollout.

• Effective 
team based 
investigations 

PSI

• Collaborated 
with various 
agencies for 
transparent 
and efficient 
information 
sharing.

• Conducted 
private sector 
training.

• Operational 
Industries 
Guideline

• Test case

• MACC in 
improved 
position to 
carry out 
private sector 
investigations 
(esp PLCs and 
GLCs)

• Repositioning 
of the 
perception of 
MACC as not 
only focused 
on public 
sector

CMT

• Biometric 
Access 
System 
installed in 
most states.

• Complaint 
Management 
System in use

• SOPs issued 
on CMS. 

• Accurate and 
real-time 
online data, 
with 
appropriate 
security 
features for 
record rooms

PROACTIVE

• Trained new 
undercover 
agents by 
foreign expert.

• Updated SOP 
on undercover 
operation

• Intel info 
Centre in place

• Proposed 
zoning and 
centralization 
of intelligence 
operation

• Application of 
integrity 
testing

• Training in FBI 
headquarters

FAU

• Forensic 
Accounting 
Department 
approved by 
JPA

• Conducted 
Finance 
based and 
forensic 
accounting 
courses 

• New SOPs.

• Recruited 
Forensic 
Accounting 
expertise

• Important 
contributor of 
expertise in 
investigations

• MACC in 
improved 
position for 
finance based 
investigations 
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OPERATIONS TRANSFORMATION: 

ACHIEVEMENTS

LATEST PEMBENTANGAN MTI KPD KETUA PESURUHJAYA 17.04.2012.ppt


Organization & 

Structure
People & Roles

Performance & 

Rewards

Leadership & 

Culture

Organization Mandate

 Jobs are designed around rank and 

civil service pay grades.

 Job requirement not linked to job 

value contribution.

 HR system & processes is subject to 

PSC and JPA governance framework, 

e.g.: recruitment, promotion and 

career progression criteria may not be 

meeting MACC’s needs.

 To migrate to a competency-based

human capital management system and re-

configure and develop new rulebook for all 

human capital processes. 

 To establish a full-fledge strategic HR 

function which will be the custodian to 

all human capital processes and 

system.

 To source and staff highly competent 

talents for Forensic, HR, Corporate 

Communications and Legal.

Issues from Diagnostic Solutions & Recommendations

HUMAN CAPITAL TRANSFORMATION



Executive 
Transformation 

Committee

PMO Prevention

Task Force 
Based 

Inspection

Corruption 
Prevention In 
Private Sector

Curriculum 
Development

Political 
Engagement

Civil Society 
Engagement

Media & 
Communication

Human 
Capital
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PREVENTION TRANSFORMATION



Early Results Of Transformation
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PUBLIC CONFIDENCE LEVEL TOWARDS 

MACC
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Malaysia’s CPI Ranking:

2013: 53

2014: 50

*  Score under new methodology is 49/100

ANTI-CORRUPTION: Improved Transparency 

International Results
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THE STATISTICS

Conviction Rate
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Duration 

Taken

Year 2009

2013 2014

No. of IPs % No. of IPs %

< 1 Month 155 19.47 157 20.10

1-3 Month 344 43.22 390 49.93

4-6 Month 209 26.26 189 24.20

7-9 Month 70 8.79 39 5.00

10-12 Month 18 2.26 6 0.77

TOTAL 796 100 781 100

THE STATISTICS

Duration Taken In Completion of Investigation 

Papers (IPs)
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Year 
2008

Year 
2009

Year 
2010

Year 
2011

Year 
2012

Year 
2013

Year 
2014

26 12 1 1 2 0 0
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USE OF FORCE REPORT AGAINST 

MACC OFFICERS



UNITED NATION’S RECOGNITION
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Among the high profile corruption cases that have been
categorized as a success under the MACC transformation
programme include:

40

i. Arbitrator’s RM6mil bribery case 

ii. Former Sime Darby group CEO and president charged with 
criminal breach of trust involving RM100 million 

iii. Former Silver Bird Group Berhad Managing Director and Chief 
Operating Officer charged with 134 counts of cheating 

iv. A former Amanah Raya Berhad executive officer who was 
charged for making false claims 

v. A Senior Petronas officer charged with bribery and money 
laundering 

vi. A Pathology Lab Chief at Tuanku Mizan Military Hospital 
claimed trial to bribery charges and misuse of government 
property 

vii. A Chief operating officer and a senior lecturer charged with 
using 20 false invoices worth RM2.1 million 
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‘FLIES & TIGERS’
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‘FLIES & TIGERS’
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 NAZAHA International Anti-Corruption Conference
 15 – 16 Mac 2015

‘FLIES & TIGERS’
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‘FLIES & TIGERS’
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‘FLIES & TIGERS’
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OUR LOST….
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NEWS & HEADLINES
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NKRA Against Corruption – Government’s 

Commitment 
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To achieve our aspirations, we need to address three 
key corruption areas

ASPIRATIONS

• Reduce corruption through enforcement and compliance

• Enhance transparency to improve our score in Corruption 

Perception Index (CPI)

• Improve public perception on the integrity of the government 

and civil service

• GRAND CORRUPTION

– Prevent the abuse of 

power and public 

resources by politicians 

and senior civil servants

– Enhance the delivery of 

justice against corruption 

• GOVERNMENT 

PROCUREMENT

– Reduce leakage in the 

funds allocated for 

national development and 

operations

– Ensure fairness in the 

award of contracts

• REGULATORY AND 

ENFORCEMENT 

AGENCIES

– Regain public confidence 

in our enforcement 

agencies

– Enhance competitiveness 

of Malaysia as a place to 

do business

CORRUPTION = POWER + DISCRETION – ACCOUNTABILITY –

TRANSPARENCY

Sub N-KRAs

Civil service integrity

Legal and regulatory framework

Detection, prosecution and punishment
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CORE INITIATIVES ACHIEVEMENTS

Establishment of 
Compliance Units in Key 
Enforcement Agencies

Compliance units established in the key enforcement agencies, 
e.g. MACC, RMP,  RTD, Customs and Immigration to verify 
compliance of laws and procedures, ensure Hot Job Rotation, 
reduce bureaucracy and conduct integrity testing on officers.

Parameter of Support 
Letters

Circular by MAMPU issued on 8th March 2010 as guidance for 
civil servants to deal with attempts to influence their decisions.

Disclose details of all 
government procurement 
and privatization contracts

MyProcurement portal launched on 1st April 2010 as a database
for government procurement listing companies awarded tender 
and tender price.  

NKRA INITIATIVES



Integrity Units have been established in the 5 key Enforcement 

Agencies
Centrally trained by MACC. 

Training was held by Prof. 

Michele Girodo, and was attended 

by 3 compliance officers from 

each agency.

The objective of the training was 

to root out corrupt practices by 

training officers to go undercover.

IMPACT:

• All the 5 enforcement agencies now 

have building blocks upon which to 

develop compliance units.

• Cooperation among the agencies 

has also been established and this 

can be utilized to help solve corruption 

cases.

MACC

Customs

JPJPDRM

Immigration

Regulatory & Enforcement

57



The MyProcurement portal launched on 1st April 2010

Awarded tenders

Tender advertisements

Source: http://myprocurement.treasury.gov.my/

IMPACT:
• Increases 
transparency in 
government 
procurement by 
listing down the 
details of the 
contracts 
including their 
value.

Government Procurement
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Issued on 8 March 2010:

• Support letters must be filed 

and reported

• Verbal support must be 

recorded and filed

• Support letters cannot be a 

factor in decision making

• Reports should be made to 

the department head or the 

relevant agencies (e.g. 

MACC)

1

2

3

4

Government guidelines on “Support Letters” issued

IMPACT:
• Civil servants now have formal 
guidance to free them from undue 
pressure from persons of influence –
e.g. relating to processing approvals for 
procurement and other decisions.

Government Procurement
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CORE INITIATIVES ACHIEVEMENTS

Whistleblower Protection 
framework 

- Act came into force on 15th Dec 2010. 
- Five key enforcement agencies, e.g. MACC, RMP, RTD, 
Immigration and Customs now have Whistleblower Guidelines, 
SOP and reporting mechanisms

Completion of Corruption 
Case Trials within one year

14 Special Session Corruption Courts were established 
throughout Malaysia.

Name and Shame 
Database

Established on MACC website on 4th March 2010. 

Implementation of 
Integrity Pact

Ministry of Finance issued a circular on 8th March 2010 
consisting of guidelines on the implementation of integrity 
pacts.

NKRA INITIATIVES
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The Name-and-Shame database created:

corruption offenders listed

Allows for searches by 

I.C. number

Details of 

offenders and 

case listed.

IMPACT:

• To create greater public awareness as to the stigma of corruption.

• To further discourage the perpetration of corruption.

• To enable employers to check on potential employees/business partners.

Charge and 

other case 

details also 

listed.

Grand Corruption

61



Whistleblower Protection Act 2010

April 20, 2010 – Passed by Dewan Rakyat

May 6, 2010 – Passed by Dewan Negara

Draft SOPs formulated; Coordination among 5 
key Enforcement Agencies

Dec 15, 2010 – Act came into force

All 5 key agencies now 

have Whistleblower 

reporting mechanisms 

and serve as a model to 

other enforcement 

agencies.

Grand Corruption

389

96

Total 
reports

Customs

18

PDRM

200

Immigration

25

JPJ

50

SPRM

IMPACT:

Whistleblowers will be encouraged to 

report and will receive:

• Protection of confidential information

• Immunity from civil/ criminal suits

• Protection against detrimental action
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Corruption trials to be completed within 1 year

18 special corruption 

courts have been 

established; 14 

Sessions Courts and 4 

High Courts.

Amendments have also been made to the 

Criminal Procedure Code to speed up trials, 

with the amendments being passed in Dewan 

Negara on May 6, 2010. 

IMPACT:

The trial process can be expedited with 

dedicated courts, and corruption trials will be 

able to be completed more efficiently. 

Grand Corruption

18

4

5

KK

1

Kuching

1

Pahang

1

NS

1

Perak

1

Johor

4

SelangorKL Label

High courts
Sessions courts

4
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Ministry of Finance issued Integrity Pact directive on 1st April 

2010; guidelines on 16 December 2010

• Official invitation to participate in 
tender/quotations

• Declaration of abstention from 
bribery – by all parties, at all 
stages of contracting (including 
registering as a supplier/ firms)

• Formulation of Code of Conduct

• Contractual provision to abstain 
from bribery

1

2

3

4

IMPACT:
• First stage of Integrity Pact 
implementation is complete, by 
requiring all parties contracting with 
the Government to sign. 
• Increases the accountability of 
contracting parties

Government Procurement
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For the Integrity Pact directive, MOF may wish to consider full-spectrum implementation for 
selected public interest projects

Elements of TI Integrity Pact

Declarations

Independent 
Monitoring

Contractual 
sanctions

Arbitration

• A statement by the bidder 
that it will not pay any bribes

• Undertaking on the part of 
the principal not to take 
bribes

• Undertaking by bidder to 
disclose all payments

• Pre- announced set of 
contractual sanctions, e.g. 
loss of contract, forfeiture of 
performance bond, 
blacklisting

• An independent monitoring 
system

• Use of arbitration to resolve 
conflict and impose sanctions

Elements of MOF Directive

• A declaration by the bidder that 
it will not offer or pay any 
bribes

• No provision on principal or 
payment disclosure

• Sanctions are provided in 
accordance with Government 
procurement rules

• No monitoring mechanism  
identified

• No use of arbitration

MOF may 
wish to 

consider full 
implemen-
tation of IP 

framework for 
selected 

public interest 
projects 

Government Procurement
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Source: Transparency International Global Corruption Barometer 2006 to 2013. Percentages are weighted.

45%

28%

48% 49%

31%

Government’s KPI

70%

53%

28%

MALAYSIA GOVERNMENT’S EFFECTIVENESS 

IN FIGHTING CORRUPTION: 2006-2014
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WORLD BANK’S DOING BUSINESS 2015
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THE GLOBAL COMPETITIVENESS REPORT 

2014-2015
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CONCLUSION – WAY FORWARD

 Improvements and
positive changes taking
place since 2009

 Holistic efforts to win the
war against will continue

 We are confidence we can
win the war, including
gaining the support of the
society

 Comprehensive law
reforms will take place,
enhance engagements
with stakeholders

1967

1980s

2009

2015…
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Welcome to

16th IACC
International Anti-Corruption Conference

2-4 September 2015 
Putrajaya

70



THANK YOU
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